Dear SBDN Member:
Please find attached a proposal to change the organizational structure of SBDN, which can also be found at www.sbdn.org.  The reasoning for this proposed change is discussed in the attached document.  The Board of Directors (BOD) has provided input into this document and is supportive of these changes.  Please be aware that, according to current SBDN bylaws, only BOD approval is needed for changes to bylaws.  However, given the scope of these proposed changes, we felt it essential to provide an opportunity for members to comment on this proposal.

Please note the timeline for considering these changes on Page 5-6 in the attached document.  We are currently in the phase of “Presentation to the Membership” and respectfully request any comments by members be received by January 15, 2010.  Please send comments to darren.miller@weyerhaeuser.com and put “Comments on Proposed SBDN Structure” in the subject line.  If you prefer to send your comments anonymously to SBDN President Miller, comments can be mailed to:  Darren Miller, Weyerhaeuser Company, P.O. Box 2288, Columbus, MS 39704.   I will collate all member comments, share these with the BOD, and post them on the SBDN website.  Comments will be shared and posted anonymously.  

We will discuss these proposed changes at the SBDN annual meeting in February.  Following those discussions, I will ask for a vote on these changes from the BOD.  If the proposal is accepted, the officers will modify SBDN bylaws to reflect these changes and then the BOD will vote on making said changes.

Please also be aware that the current officers and BOD have been carefully considering these changes since the BOD meeting associated with the Bat Blitz in August 2009.  We believe these changes are in the best interest of the future of SBDN and will enable SBDN to better serve member needs and further promote our primary mission – conservation of bats in the southeastern United States.

This is a significant change to SBDN structure so I ask all members to carefully consider this proposal.  I, the other officers, and the BOD look forward to receiving your comments and working with you increase effectiveness of SBDN.

Best regards.
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Darren A. Miller, Ph.D., Certified Wildlife Biologist

President, Southeastern Bat Diversity Network

xc:  SBDN Officers and Board of Directors
